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Agenda 

• Welcome 

• Purpose of the Program

• Piloting Regions 

• Video Conversation

• Resources Developed 

• Questions 



Question? 

How many of your students/ seniors graduate knowing 
exactly what they want to do and where they’re going after 
graduation?



Three Groups of Students/Seniors

Clear Plan No Plan Uncertain Plan



Summer Bridge Target Group of Students 

No Plan Uncertain Plan



Purpose of 
Summer Bridge 

Piloting in Summer 2023 



Purpose for Summer Bridge 

Many Oklahoma students graduate  find themselves 
without a job or plan to pursue a credential, certification or 
college degree. 

According to the Oklahoma State Department of Education 
in 2016, 40,875 students graduated from Oklahoma public 
high schools. Of those, 18,534, or 45.3%, entered an 
Oklahoma college or university the following fall. 56% of 
students do not.



Summer Bridge as a Strategy 

❏ The Summer Bridge 
program is a strategy for  
increasing the amount of  
graduates that enroll in 
postsecondary programs. 

❏ Involves collaboration 
between school districts, 
workforce boards 
community leaders and 
colleges.



Summer Bridge Collaboration 



2023 Summer 
Bridge Pilot  
Components 

Piloting Regions 

Expected Timelines

Resources 



2023 Summer Bridge Piloting Regions 

❏ Central
❏ Southern
❏ Northeastern 
❏ South Central



Summer Bridge Services

Youth Services

❏ One-On-One Coaching
❏ Education and Training
❏ High School Equivalency
❏ Resume Writing
❏ Job Search Assistance
❏ Job Application Training
❏ Portfolio Building
❏ Interview Skill Building
❏ Financial Literacy
❏ PAID Internships/Work Experience
❏ Job Placement and Retention Assistance
❏ Youth Job Fairs
❏ Participation Incentives - Payment for 

completing training

https://oklahomaworks.gov/local-workforce-development-boards/


Summer Bridge  
Timeline 

Summer Bridge Timeline Overview

September 2022- June 2023



Phase 1- Fall Timeline

September- Identification October- Connect/Recruit November- Develop December- Prepare

1. Who are we serving?
(Geographical area, school 
districts)
2. Who will be on our team?
(What industry and 
community leaders will we 
recruit)
3. What assets do we have?
(Self-assessment) 

1. Communicate with 
identified school districts 
your intention to partner 
with them for the Bridge 
program (Partnership 
letter, partnership 
guidelines resources etc, 
can be utilized)
2. Recruit identified 
industry leaders to be a 
part of your Bridge team 
and communicate the 
details of the program with 
them. (Examine how 
existing assets will be 
utilized)

1. Develop plans for 
sharing data with school 
districts. 
2. Develop initial plan for 
orientation, detailing the 
role that team members 
will have. 
3. Schedule regular 
meetings/checkpoints 
with school districts and 
stakeholders. (Monthly 
or biweekly depending 
on availability.)

1. Initial preparations for 
Spring orientation (Can 
include solidifying the 
school districts role in the 
application process for 
Bridge candidates, 
identifying potential 
speakers, and location.)
2. Define for stakeholders 
what their role in the 
program will be.
(Ex: How often can career 
advisors expect to meet 
with Bridge participants 
and what will their role be 
in the Spring orientation.) 



Phase 2- Spring Timeline

January February March April May June

Regular 
meetings  with 
school districts 
to discuss the 
application 
process and 
how to define a 
candidate
(biweekly or at a 
agreed upon 
timeframe to 
discuss Spring 
plans)

Meeting 
focused and 
Finalize 
application 
process for  
Summer Bridge 
candidates in 
collaboration 
with school 
districts.  

Finalize plans for 
orientation in 
collaboration  with 
school districts 
(where students will 
learn about the 
Summer Bridge 
program.)

During a student's 
senior year, schools 
and boards 
collaborate to 
identify seniors/ 
students who 
would be great 
candidates for 
Bridge. 

All students 
accepted will 
attend a spring 
orientation to 
learn about the 
details of the 
bridge program. 

All Bridge students 
attend 
professional 
development 
events AND 
programming 
while interning, 
apprenticeships, 
enrolling in 
postsecondary 
training. 



Expected Outcomes 

❏ To Increase the number of 
students who enroll in 
postsecondary programs 
after graduation. 



Conversation with Matt McNally- NE WFDB

Conversation with Matt McNally- NE WFDB- Youtube

https://www.youtube.com/watch?v=Q9fZ9oCFKqg
https://www.youtube.com/watch?v=Q9fZ9oCFKqg
http://www.youtube.com/watch?v=Q9fZ9oCFKqg


Project 
Resources  

2023 Summer Bridge Pilot Resources 



Defining a Summer Bridge Candidate

Definition of Summer Bridge Candidate:
Ideal candidates for the Summer Bridge Pilot Program are high school seniors who do not 
have a job or a clearly defined plan to pursue a postsecondary credential, certification, or 
college degree. Local  school districts should identify candidates with one or more of the 
following barriers:

❏ Low-income individual and is either basic skills deficient or an English language learner

❏ An offender

❏ A homeless individual, a homeless child or youth, or a runaway

❏ An individual in foster care or who has aged out of the foster care system 

❏ An individual who is pregnant or parenting;

❏ An individual with a disability (IEP or 504)

❏ A low-income individual who needs additional assistance 

Local workforce development staff will work with students to help determine if they are 
eligible to receive services.



County School Map 



Superintendent/ Counselors List



Partnership Responsibilities 



Sample Partnership Letter 



Summer Bridge Outline Document 



Reverse Career Fair 

❏ Districts and Boards 
could collaborate to 
host a Reverse Career 
Fair where partnering 
organizations send 
representatives to a 
centralized location to 
speak with participants 
regarding career 
opportunities.  

https://www.air.org/sites/default/files/Reverse-Job-Fairs-Strategy-Guide-Sep-2020.pdf


Potential Partnerships/ Involvement 

OK Regional Workforce Development Board
❏ Central Oklahoma Workforce Innovation Board

Ashley Sellers, Chief Executive Officer

Yolanda Scott - Representative

❏ Green Country Workforce Development Board, Inc

Christi Porter, Executive Director

❏ Northeast Oklahoma Workforce Development Board

Michelle Bish, Executive Director

Matt McNally - Representative

❏ South Central Oklahoma Workforce 

Board

Trina Southard, Executive Director

Erin Glass- Representative

❏ Southern Workforce Board, Inc

Kerry Manning, Executive Director

❏ Western Oklahoma Workforce 

Development Board

Rebecca Shuyler, Executive Director

http://www.cowib.org/
https://greencountryworks.org/
http://www.northeastworkforceboard.com/
http://www.scowib.info/
http://www.swb-ok.com/
https://wowdb.org/


Questions 



College and Career Readiness 

Marissa Lightsey
Executive Director of College 
and Career Readiness
Marissa.Lightsey@sde.ok.gov

Cliff Morgan
Director of Career Pathways
Cliff.morgan@sde.ok.gov

mailto:Marissa.Lightsey@sde.ok.gov
mailto:Cliff.morgan@sde.ok.gov

